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BUSINESS ADVICE

How to adopt a
startup culture within
a family business
DAVID HARLAND / Friday, September 7, 2018

A family-owned business does not have to be staid and
conservative. In fact, for several reasons, adopting a startup
culture within a family business can be a good way to grow the
business, diversify risk and reduce tensions between the different
generations.

Many — if not most — startups receive their �rst round of funding
from families, family of�ces or family-owned businesses, so this
is not a new idea. Family businesses are well-placed to nurture
and capitalise on the abundance of opportunities that exist.
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When we talk about ‘adopting a startup culture within a family
business’, the outcome can take several forms. The business can
launch new businesses itself, invest in other startups, or it could
merely experiment more actively with new products or markets.

Here are just a few of the reasons why family businesses should
develop a startup culture.

Accommodating different aspirations

It’s only natural for different generations to have different goals
for their careers and for the type of work they want to do. This
can often lead to con�ict within a business and can even lead to
younger members of a family choosing to leave the business to
pursue their own careers.

Nurturing smaller projects within a business can offer a
compromise. Members of the next generation can launch and
manage a new product or brand, or target a new market, without
putting the entire business at risk. At the same time, they can
test new markets and ideas and provide the business with new
sources of revenue.

Bringing the business into the digital age

There is more to e-commerce than creating a web-based
shopfront. E-commerce introduces new ways to test products
and marketing strategies by gathering data and then using that
data to optimise the strategy, user experience or price.

Many businesses will soon have to embrace some form of digital
platform in order to remain competitive. A low-risk approach to
doing this is to launch a digital platform as a distinct business
unit, and then migrate the rest of the business onto the platform
when the model has been proven.

Introduce a social element to the business

Younger generations are increasingly concerned with social
issues and how businesses respond to them. This applies to
younger customers, staff and family members. It’s something
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that the next generation within any family business can take the
lead on. Even doing so on a small scale can help a business keep
in touch with the market of the future.

Reaching a global audience

Most startups are built to scale from the start. They are not
designed to achieve high penetration in a small market, but to
achieve some penetration across the largest market they can
reach: the global market.

Often this is the opposite model from that employed by a legacy
business. Nevertheless, the skills and expertise acquired by
multi-generational businesses can be a tremendous asset for
startups selling a similar product to a global audience. A startup
culture can allow a business to leverage the intangible assets it
already has and monetise them in a much larger market.

Avoiding complacency

Startups are lean and nimble businesses that readjust their
course as they learn from successes and failures. This type of
approach can bring a new dynamic to any business. If a business
sticks dogmatically to a �ve-year plan, it may take too long to
become apparent that the strategy isn’t working.

If some parts of a business are operated with a more �exible
strategy, the information that business generates can be
priceless. New opportunities and potential risks can be can be
identi�ed quickly, and the business can adjust course accordingly.

Diversify risk and deploy capital where it will grow

While Warren Buffett is best known as an investor, his success
can also be attributed to his skills as a capital allocator. He
manages a portfolio of hundreds of businesses and moves capital
amongst them – always to the businesses with the best growth
prospects.

If a family business is managed as a portfolio of small businesses,
capital can be allocated where risk is lowest and growth
opportunity highest. The reality is that not all businesses can
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grow forever. Having a portfolio of smaller, newer businesses
allows capital to be more optimally allocated and avoids
concentration of risk.

Ultimately, startups are �exible businesses that test ideas as
cheaply as possible, quickly killing those that don’t work and
building on those that gain traction. This organic approach to
business can be invaluable to a family business that is at risk of
becoming stuck in rut. And it also happens to be a very effective
way to accommodate divergent aspirations within a family.
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wealth.



1

2

3

4

5

The mainstream media
sneers at success and
revels in failure — and it
feeds a culture of
mediocrity

Ola’s boss says
competition with Uber
boosts driver earnings —
but contractors are using
multiple platforms to
make ends meet

Aussie real estate startup
ActivePipe bags $6
million, following “huge
reception” in the US

More than 50,000 people
pledge to boost drought-
affected communities and
#BuyFromTheBush this
Christmas

As the ACCC drags Google
to court, should Aussie
startups be taking notes?

https://www.smartcompany.com.au/author/dharland/
http://finh.com/
http://www.linkedin.com/company/finh
https://www.smartcompany.com.au/startupsmart/op-ed/mainstream-media-reporting-failure/
https://www.smartcompany.com.au/startupsmart/op-ed/mainstream-media-reporting-failure/
https://www.smartcompany.com.au/industries/transport-logistics/ola-uber-driver-earnings/
https://www.smartcompany.com.au/startupsmart/news/activepipe-6-million-us-growth/
https://www.smartcompany.com.au/industries/agribusiness/buy-regional-buyfromthebush/
https://www.smartcompany.com.au/startupsmart/analysis/accc-google-australia-startups/


/

Have a Hamdog: Why a
business that scored a $2 deal
on Shark Tank...
23 Sept

As the ACCC drags Google to
court, should Aussie startups
be taking...
30 Oct

Culture is defined by the
actions of managers — or lack
thereof
03 Nov

Four ways to identify more
business opportunities
19 Nov

The mainstream media sneers
at success and revels in failure
— and...
31 Oct

More from SmartCompany

A perfect pension?
The AIC

Get more rewards w
credit card on your n
vacation!
Money Max

Going Green
The AIC

Yes, you can get the 
comprehensive car i
in just a few cl
Money Max

Riding the waves
The AIC

Sponsored Business Content

Amantha Imber runs a successful
business — but she still has
impostor syndrome
Amantha Imber
Inventium founder

Social media isn't about numbers,
it's about connection
Carlii Lyon
Carlii Lyon PR founder

"My early decisions were rooted in
fear": How good hires can set
small business owners free
Nancy Youssef
Classic Finance founder

EXPERTS

https://www.dianomi.com/click.epl?url_id=415937756&ru_variant_id=83
https://www.dianomi.com/click.epl?url_id=505388182&ru_variant_id=83
https://www.dianomi.com/click.epl?url_id=507027968&ru_variant_id=83
https://www.dianomi.com/click.epl?url_id=415901148&ru_variant_id=83
https://www.dianomi.com/click.epl?url_id=505732909&ru_variant_id=83
https://www.dianomi.com/click.epl?pn=46090&offer=11883474&savid=120905&said=4404&adv=6563&unique_id=XcAQgauHkDY1dU0Uny6O6AAAAAQ&smartreferer=https%3A%2F%2Fwww.smartcompany.com.au%2Fbusiness-advice%2Fhow-to-adopt-a-startup-culture-within-a-family-business%2F
https://www.dianomi.com/click.epl?pn=50768&offer=12742694&savid=131204&said=4404&adv=6563&unique_id=XcAQgauHkDY1dU0Uny6O6AAAAAQ&smartreferer=https%3A%2F%2Fwww.smartcompany.com.au%2Fbusiness-advice%2Fhow-to-adopt-a-startup-culture-within-a-family-business%2F
https://www.dianomi.com/click.epl?pn=44456&offer=11502296&savid=117267&said=4404&adv=6563&unique_id=XcAQgauHkDY1dU0Uny6O6AAAAAQ&smartreferer=https%3A%2F%2Fwww.smartcompany.com.au%2Fbusiness-advice%2Fhow-to-adopt-a-startup-culture-within-a-family-business%2F
https://www.dianomi.com/click.epl?pn=50772&offer=12742393&savid=131211&said=4404&adv=6563&unique_id=XcAQgauHkDY1dU0Uny6O6AAAAAQ&smartreferer=https%3A%2F%2Fwww.smartcompany.com.au%2Fbusiness-advice%2Fhow-to-adopt-a-startup-culture-within-a-family-business%2F
https://www.dianomi.com/click.epl?pn=45694&offer=11788074&savid=120139&said=4404&adv=6563&unique_id=XcAQgauHkDY1dU0Uny6O6AAAAAQ&smartreferer=https%3A%2F%2Fwww.smartcompany.com.au%2Fbusiness-advice%2Fhow-to-adopt-a-startup-culture-within-a-family-business%2F
https://www.smartcompany.com.au/?p=176871&trcl=sc
https://www.smartcompany.com.au/?p=177226&trcl=sc
https://www.smartcompany.com.au/?p=176972&trcl=sc


/


0 Comments SmartCompany Login1

t Tweet f Share Sort by Newest

This discussion has been closed.

✉ d

SmartCompany Comment Policy

Comments are approved before posting, and may be removed if
offensive or defamatory.

 Recommend

"No staff turnover": Business
success hinges on a thriving
company culture
David Fazio
Mate co-founder

Five ways to mentally prepare for
the brutal capital-raising process
Stacey Fisher
Minnow Designs co-owner

In the age of online shopping, it's
retail staff that make or break
businesses
Cal Doggett
Properties & Pathways director

https://disqus.com/
https://disqus.com/home/forums/smartcompany/
https://disqus.com/home/inbox/
https://www.smartcompany.com.au/?p=176916&trcl=sc
https://www.smartcompany.com.au/?p=177148&trcl=sc
https://www.smartcompany.com.au/?p=177285&trcl=sc


/

SmartCompany is the leading online publication in

Australia for free news, information and resources

catering to Australia's entrepreneurs, small and

medium business owners and business managers.

Monday to Friday, SmartCompany.com.au publishes

news, business trends and ideas from around the

world, pro�les and features, as well as all the latest

business, tax, legal, marketing, politics and innovation

developments occurring around the country.
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